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LLCTURE (1-hour)

[

/! COORPIMATION OF FTOLRI, FORTIGN INTELLIGENCE .0TIVITIZS
- ?

- .
7
1

?rupaftﬂ by

THE CENJ:..L INTLLLICENCE GROUP

D e i

)

Wi

hin;tpn, D, Co»

g
' : ‘80 Octohur 1946
i . .
(A Rxvised)
wraLosurtes: 2 Charts

To  CoNoRLL
4
f

Th. yurpese of this talkvon?thc subject of coordinntion of 7. =

forat m intelligence activities s to acquaint you with tiac icues.

2mLinpy ks dp this field, ‘
1
i ‘
Naturally, discussion of this subj.ct will deal rencrally v,
i :
i
~he ggencics responsible for this cesrdinnticn, namely, tho National
& '

Intelll, once futhority and the Cerlral Iriclligence Gromp, Lesh < atrbe

#

liched in Vashintton, De Co  In particulir, it will leal with the  n-
: ‘
visions o the Presidential directive eujhorizing these «zonc oo .

wne e o ia which this dircetive is baine implemonted.

Trovorenting this subjeet the following tenies will e doe ssod
aostoe et you may oppreciate bhe broaoeound as it wflocic She prob-
lom at hand:

i
Lo Fued for coordination of iedercl foreisn intell iginco aciovi-
\ '
tics.
2, TDesignotion of a National Intellipgence Autherity,

i
i
i

3» GCreabicn of & Dirceior oy Senteal Intelliponces

i

e Tomimmotion of an Intellironce Jivisory Boarda

i

5. Establishment of a Centrzl Inteliigence Group,
i

6, Ticlationshin of departmontal intolligence arcncies to the

Central Intelligence Grovp. S ‘ -
v - 2

\‘u

OV IDE T AL,

i

HE SO SN
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sdzotion of the Cury-‘& Invelliccnce Groey (tentative),
[} . . .

3s Development of the Contrnl Intelligence Groups

]
I o TL“Um“L
'.r]-J pkdl"\rjl.i.: n S

In the years proceding Pearl Harbor, coor:iination of Feders
Jeredon dntedligence activitics wag practically non-cxistent CXCCPY
for infroquont formel but haphazerd cxchange of information and intol-

inerce bebyeen departments.  The army was interested from a strategic

standroint primarily in sathering all possiblc information of our po-

tential and probeble cnemics es it ﬂf ected pround- and land-basef air

operavions.  The Navy primerily wented inf-rnation on tho Japanese and

1 a

sy in other words, their bases, their capebilibtice and ine

tentions os possible threats to thw Unitcd States, Thc State Depart-
ment was carrying tho greatest load in trying to ferusec world ovonts

as thuy wore Jeveloping, rtLCJ‘"r‘" in the political and ccononi

ficlds, and o eloanine the intentions of the Duropuan Axis and the

Japanese s thoss intentions misht ciicet the fors: poiicy of thu

Unibed Statosa

In othor words, coch of those doparctments was eooductine: o ie
3 L

b+ aabellizence activitics, usine prin. =17 its own sources ad

intercets: Yot oreh ol

veccd upon Lt ovm departmental vicwpoint oo

3

information of primry intor-

these deprrtioonts required 1nta111w

sst v anoblhox For example, the Lor Densrtnent, in cstimoting: mili--

bory cnpollitdies, required political anl ceonomic intcllircnce of

privery intorcet o State and laval ‘LmuJLi,bnta of princry intorest
1

to the RBovy.  ithout Aroper cooruination for intorchan. boeite.n

BT e e o . .
Lhosa Jorar ;WS Loy adnquate

nemen, 1b ig obvicus that

’

inbelli e information roquircd to dischor-s its responsihilitics.,

ficld that o cortain

iorcover, vhile 1t is truc in the iate

apount ol oveslap is nuccssery and hccltby, urcoordinated intglligancc

£

COLFTTHIIAT, ' (2

PN
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' |
involve mach unaocgss wy t”* Vication, wirth a “ciulbant
' ) '

irasts of monpowenr and moncy.
Vorst of all, the lack of an apencys row wnsible for coordinnt -
i ‘

trhells_onse activitics meant that no ond was teking en over-all

: . " 0] # . K . 0] -
~uinnal viowpoelat or producing struatesic n~nd naﬁlnﬁul policy intole

required by the President and o top-level Covermment of-

#
i

for the formulation of nationzl policics and the making of
1

dooltieas neelscoary bo safeguard our ﬂntional soeurity,
' )
T soriovs and bragic results qf this lack of coordinntinn wios

cluarly end unforgetbably demonstra tbd by Pearl Herbor. This disas-

‘rous ¢rent which thrust us into the war lced immediztely to the devel~
cprent of N1 possible expedisneies 0 enrcoat the cituction, The
¥

Taint Chicls or 5baff came into b61ﬂu£ wrd with thom thoe Joint Intel-

thee, both modclled upon wic BIL.J.h cor itbtee systone

J

The Jeint Tntelliy -ence Commibtec cnrin; the wor censicted of the intel-
ligence chicfs of the State; Tnr ~nd Eavy’jcpnrtmunts, PBedio, @i, o
0:5:8, TFor the praxpose of planning Afc coad o of %the war, thor: ! -re,
rolitica’ ¥l ceonomic intelligcnce vﬁr integrated with that of the
il i tarya

3
i

the Jaint Intellisence Comalte » vas oo com

i
4

a0l 0%afl, howover, it s roeuristol to preducing ittbel-

1isomee v the military rother thon'a wealy navionel point of viow.

2180, sines J.0.0, cotinotes rogquivel approval by six oflicicis {ron
’ l l i

P

noimonts, this was frequently a sleow prosross and necos—

A

Al ment
,)y
sitebud go much corpromise in scone cngas thht the end product was not

uvery to the p],ﬂﬂu“' *ho hed *o ousce its  lorcover,

\
whilc tho J.7.C, prolucad intorrated cotimates, it dd

o oad

iz pevor or ability *o Job o ceordinating

the varisus dopartnentel inl2lligence setivitics. also, for all prac—
tical puricscs it 4id not do. any futarc plencing for inbolligence ace-

tiviticse

. COIIF &D:;i\.i il

(3)
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)
It may be seen, therefore, tigt dhilc the J.I.C. and many other
- : LY

war--horn oxpedicnts resulted in substantial improvement in our intel-

" lizence activitics, truly adequate provision was still lacking for the

-inati n of Tederal foreign intcllipgence activitics on a lonz—term

N
7

w's from a national peoint of view.

-[I. DESI3NATI H OF A NXTIONAL.INTELiIGENCE AUTHORITY,(Display Chart No. 1)

The need for coordination of in;clliguhcc, as proviéﬁsly dis="
-us 3d, was reeccenized by President nooscvelts, He directed the Joint
Chicls of ctaff %o study the probicm énd recormend a solutions A pro-
posal devised by the Joint Intelli;cn&e Comndttoc was finally approved
in a modified form by the Joint‘Chicfﬁ of Staff and transmitted throuch
the Sccre. rics of Hﬁr and the Navy tq the Prosident. President Traman
dircetod the Scowetary of State to confer ﬁith the Scerctarics of Var
and the Navy in order to plan a national intclligepce programs

Basod upon the resultant rccqmméndhtioﬁ of these threc Sccretaries,
the President, ca the 22nd of Jﬁnunwy; 15L6, issued a directive cstab-
lishing a latior~l Intclligence Aduthority to plan, dévclop and coordi-
nate 2ll Tederal foreign iﬁtolligence‘gctivitics so as to assure tho
most cffective accomplishuent of the intalliécncé mission rclated to
*he na*ion:l sceurity, This, then ;sitho agency charged by the Presi-
ent with overs: ing the developrent of a sorely nceded national intel
ligence prosrane

In order to tic the developnent 6f the intellisence prograw closcly
intv the conduct of our foreisn, political, sconomic, and militory af-—
fai s, ths Prosident constituted as members of the National Intelligence
Authority the Scerctarics of State, Var, and the Navy, togcther with a
personal represeatative of the Presidonte.  This personal réprcscnbntivu
of the Presilent is Flect Admiral William De Leahy, Chiof of Staff to
tho_CQHmandor in Chicf and also a nerber of the Joint Chiofs of Staff.

leInle policics governing foreign intolligence activities arc therefore

CONFIQRWTLL (L
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certain to be formulated with fuli‘considuration of their bencfits to

4 4 L]
the conduct of our forcign affairsn

. FAEATIOL OF .\ DINECTOR OT.C& ITRAL INTELLIGENCE.

Since the J. Mo 15 a pcrt—glnm conn1btcc composed of officieals

7
having nany other rgsnon51b111t1cs, it is obv1ous that a [ull-tinc

loxccutive vice president" is nucétu to cnsurc that the policics of
i

the MeI.A. arc propcrly implcmontgd. The Presidentts derCthOlprO—
) . q

vided for such an official,kwith ?hc titlc of Director of Centrel

Intclligenees The present Dircct;r of Centrsl Intclligence is

Licutcnent General oyt Se Véndcn%urg, fprmorly Conmanding General

.

5
of the Us Se 9th Air Forece in Furope and later the Aezistant Chicf -

. i : ‘
of Staff, G-2, of the War Department Gonural Swaff. Generdl Vandenberg
g .
succceded Rear Admiral Sidney s éoucfé, the first Dircctor of Central
i

Intclligence, who was Deputy Chidf of Waval Intellisonce during o gruat

part of thc war,
[ |
The Dircctor of Central Ingbllijcnco is o non-voting ucrber of the
Iatlonul Intc¢liigence uuthorltj.& e is appointed by the President but
|
is rcu)ﬁnololc to the H.I..\, Thc Prosilent's dircctive prescribus for

i
him the followin~ functions and ruspon51olllt1ub, subject to thc dirce—

tion and control of the Welsda:
1. He dirvccts all the activiticsfof the Central Intelligence Group.

2o He supcrviscs the corial tlon, uvalustion and disscrination of
i
strategic and national’ pollcy intcllience within the Govern—
. [} . .
h
rienbe
3, He plans for the coordinoticn of intclligence activitices ro—
* 1
1zted to the national sccurity.
, ¥ v

o He rceomicnds to HeTJN, such over-all policics and objectives
& ;
# Ny . , .
as may be necessary to accomplish the national intclli unce
& .

nissione
" § COUFIDEITTAL (
!
. : ‘
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5. e’ perfornms intclyigénce éorViccs of cormon concern to de-
y ‘
partments of the QOvornhe§€ as.directod‘by NeIoAs
6, He performs such othef in?olligcnce functions and dutics
relating to the national §ocﬁrity as directcd by the Preci-
. * dent and-the N.I.A. )

Thcse cxpress functions and rosponsibilitics cover a brgad ficld
of cndeavor, and obviously rcquirc Eonsidcfablc clarification and re-
definition by the N.T,A. This procéss of rcdofinition and clorifica~
tion is continuing all the time, anﬁ many basic decisions in that ro-
speet have alroa@y'been mades Onc ﬁf the most significant is a direct-
ive by the N.I.\s which authorizes ;nd direccts the Director of Central

Intellicerze 4o act for the Authoriﬁy in coordinating all Federal for-
cizn intelligence activities rolatab to the national security to cnsurc
that the over-all policics and objé?tiVQs established by the Weleit:. arc
properly iuplemented and exccuted, ;From this it may go secn that the

i
Director is now clearly ostablishcd'as the Mexecutive vice president!

for the W.T.A,

Vo DESIGNATION OF AN INTEILIGENHE ADIVSORY BOARD.

In order to pcrform his pres;ribod functions} the birector of Central
Tntell: cence mucth keep in closc an& intimate contact with the departmental
intcllicence agoncies of the GOVLTAmUnt. To provicde a formal machincry
for this purpose, the President’s Jiructivc established an Intclligence
Advisory Board to advise the Dircctor of Contral Intelligencce, The per-—
Lanont menboers of this Board arc the intelligence chicfs of the State,

War and Navy Departments. Provision is made, hovwever, to invite the

heads of other intelligence sgencics to sit os members on all matiers
within the province of their agencics. One official froquontlyvinvitod

to sit as o member is the Director of the Fudorai Burcau of Investipgation.

The Intelligenco Adviéory BOéri has already proved to be matually
beneficial to both the Dircctor of¢Gentrai Intellirence and the Board

.

members, On the one hand, the IsheBe scrves to furnish the Director

COUFIDENITAL - (®)

[
h
&
i
|

e v e . F-3 FRG—_. S
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with ti: benefits of the kno%ledgg, égvicc, expericnce, and vicwpoints
of +the dupartmental intclligcncc.gkéncicso On the othcr hand, cach
1.A.B. merbor receives the benofiyﬁ‘of'thc advice znd assistance of
the Dircetor of Central Intclligoncé, bascd upon his broad national
Qiowpointn

Actuzlly, pursuant to duthori%y granted by the NeTcAs, many docie-
sions and rétions regarding the cooidinatibn of intelligence are taken
hy the Directer of Ccntral.lntclligéncc wifh the‘unanimous concurfonce
of the Tntellig.once Advisorj’Board‘;nd without referonce in each casc
to the N.I.A, This is possible, ofﬂcourse, only in those cases wherc
the Dircctor and the I,A¢B» a]rcféf‘hﬁvg the avthority to executc such
agreement 3, Nkst of these agrecmcnké arc rucched at T.4.Bs meetings,
at which the Director of Ccntraljlgtclligéncc nresides, although sone

matters arc handled by circulation of pepers for written approvel.

Vi, - STABIISENMENT CF A CENTDAT TATETLIGENCE GROUT.

O} course, the Director of Céntral intolligence fcqﬁiros.an organ-
¥ g H .
ization cf his own to cnable him té accomplish his assigned functions and
rosponsibilitics, The organizatio%, called the Central Intellipgence
Group,; was provided for in the Prc;iddnt‘s dircctives
The funds required by this o;ganizntioﬁ arb furnished by the State,
.
War and Navy'Dopaftmcnts in amounté approved by the NeIcds Oripinnlly,
all personncl snd facilitics for t%u Gentrel Tntelligence Group were also
furnishced by those departmentse f% is and Will always ic truc that cor—
tain koy positions in Co.T.G. arc H@ld by spcciélly sclceted and qualified
persornel. from the State, Viar aﬁd'ﬁavy Departmnents. However, with the
approval of the NoI.le, it is nowﬁpossiblc for the CbI.G, to recrait
dircctly from sources other than £lhe three departments tae specialized
.
type of porsonncl required for its activibicss This was clearly nuces—

sary, bto climinate any'possibiliti of competition for personncl between

CoIoGe ond the departments, and t6 cnable C.I.G, to tap the rich non-

§
EONFIDENTIAL ' . (7)

k3 !
¥ i A

Approved For Release 2001/04/01 : CIA-RDP84-00951R000300090033-6

~



A - 1 e L e, T T Sr s — e

i f

‘ ~ . S P
" Approved For R(elease 2001/0MM)P84-00951 R000300090033-6

. §
Governmental sourcaes of persopinel rcpresented by American business, cdu-
K s .
cational institulions, ete.s . .
4

It mi:ht be thousht that the m% nd group of individuals 5 58 gned

to C.I,G. would jnake it hard to conuuct an GlflClunt and effective oper-
M

ations This, however, has not becn the case, since all individuels as-
H 3 H i

signed to C.IcG. have fully appreciaﬁud the magnitude and importance of
the job to be dones As a result, thu Cs I Ge is alreacdy a smoothly funce

wioning organization with more than a nicle 2us of specially qualified

personnel.,

- VII,

~TIONGHIP CF TEL_ITI’“TT”AL TTILIG

TWTLLIGEICE
L IOGERNGE

Gl LO U-P a

2}

: 1
Ac entioned previously, one of th? keys to the success of the
Central Intcllizence Group is a vcry r ocoe and active rclationshin vwith

the other intelligence agencics of tha palt1c¢" wting govermmental de-

‘partments. That, of coursc, is why thc H.Ichs and I.4.B, were estab-

Iished in their present form, .
One of tho most immediate problgnﬁ followinz the gstablishr;nt
of the N.I.A., however, was to fit thL aﬂtlvmuLvs of the C.I.5. i.:%0
=»
the existing activitics of the dep&rt@ pos
i

role of tnesc departmental acencies waz defined in general terms by the
; i

b2l intellizernce agencics, The

Cod
Presilont'c dircctive, which stated that these agencies would continuc
4
to colliect, cvaluate, correlate and disseminste departmental intellizcence,

Lffective coordination, hoﬁovur; requires that not only must the
4 .
Ticlds of deparimental cndeavor be doéin@d and ollocated, bub thut there
rust be continuous supervision of thcfdepartmontal intellipgence effort
& i
to cnsurc that the policies o~nd objccﬁives oﬁ the W.I.A, arc implemented
i
and accomplished, To cnable the CcI,%, to perform this function, the
President's Jireetive stated that CkIJCQ should rocéivc such‘jntL17igcncu
from the departucntal arencies as the n Isiis may dLS“‘nlio, and that the

operations of acsartmﬂntal agencies oh&ll be opcn to inspection by the

% i

CONFQ ENTIAL (8)

i
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Director of Cenbtral Intblll”LnCO to the uxtnnt approved by tho N.Tal.,
' :
These two p)OVlQLOD rually flt bo'pthur The best mothod of cnsuring
‘i * f

coordination of dopartmontal 1nt0111"cnco cffort is for Cel.G. to re=-

coive Yoth tho raw irjprmation andwthm finimhod intellience from the

¥
B R i H
SR : ' TS
PRdLE S ent a0 ST g e O T s TRy
4
soeondly, iboaobles Gullts te ubilies Lo Anlomatyon tn coverihg

1

the ficlds for which it is primarii" responsible. Finally, it cnables

i ;

C.I,G~ to produce stratcsic ané nctional pollcy intellirence based
3

upon 21l scurces of inlorma tion "nu the oralasted intelligence from

i

all d¢, wwiments.

C.I.G. will produce its int 1liguncc cstimates besed upon natichial
nceds and viewpoint. While IOOKLH’ to cach department to furnisi iny “li-

w

gence in its ficld of primary intorest, C“I.G. must neverthcless re--

e i N B S s . .
evaluat. this information from a nationcl vicwpoint as opposcd to the do-
}!v N
part=- tal vicvpoint taken by cach departmental apencys Cel.Go must also
. " ‘
\ . . 3o . . . . . .
combir . dopartrental information and inteélli~ense with informaticn received
.

from its own scurces. Finally, C,h €, wast corrclabe the political, cco-
nomic, military, naval, ond all obher implications in ord.r to produce a
4

truly notional 2stimato.

It may “:o secn, thereforc, thwt whllt this cooruLnatod cffort,

i

under Y.T.i. conbrol and C.I.G. aﬁnpiccs, properly and unavoidably in-
" ‘
» - # .
vnlves 1 certain amount of ovuriap, it pevcrbtheless casures concentra—
tion 1., each arcney on its ficld of prnwa -y interest and filling the

paps £eom a national vicewpoint by C.T.Gs
i ki

2T 10N OF THD (‘EN’TRA.L INTTILIGENCE GLOUP (TENTAT IV .
play Chort No. .2

viil.
(JJI

)
Mhie ig the tentetive orunﬁizaLion that is buing buillt bo offoect

the coordinaticn of dntellipence activitius as pro cvionsly desceribods Tt

is being progreesively built on a ul oton bosis with the personncl at

iy
AP

hand, uany of whom have participatod in the six-month planning phasc
i

i

3
~—

dom TDENTTAL (¢
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under adindral Souers. AS new pur'onnbl become availsble and are indoctrine

1

"

feasi

ated, thoy will Le fod intg the orpnnlzmtlon in the positions where their

specinl skills may best bc'utiliﬁuﬂ, in accordance with this orgarizational

[

i

breakdowna

. » . [ M s . . .
Tirst, there is an Exocutlvo Staff, which is designed to rclieve the

Director of all unnecessary admln strative details. In military teorms, the
4

Ixeculive Director might be compaﬁbd to the chief of staff of a Division,

Corps, 4rmy or lrmy Group. he E‘&C1t1vL Staffl S comparable to the C-1
and G-L. Speeilicelly,  the functi?ns of the Exccutive Stafifl arc ‘as follows
1, PFunctions as a'stafﬁ%for i Dircctor of Central Intcllizence
i
under the supervision of ththxccutivc Director. Central Intclligence
Grovp, in performing the nor%al‘dutics of an cxccutive office,
2, GControls, coordinatcé and supcrviscs activitics of onerating
¥ '
offices, (,I.G., pcrtninin:;%o operations, liaison, administravion,
and general functioninga '

s

3, Coordinates plans and policics affecting opcrations with the

Intcrdepartmental Coordinoating and Plannirg Staff,
. i .

i, Provides logistical ond administrative support for Uin world-

wile activitics of C.I.G, |
S, [Repulates internal sgcurity of C.I.G,
! .
Lot . thrc is an Inturdcﬂa“}mbntdl Ceordinating and Planning-Staff,

better known as ICAPS, This mi ht be compare:l to an Army G-3 in that its
'l
functi-n is to assist the Diroctor;in coorlinating all intellisence activi-

tics related to the nntional security, both C.I.G. and departrontel, and to
i

reeomwrnd the cetablishment of ovep-all policies, plans, and procclures to
i '

assurc the most effective dCCOA“llqhdunt of the national intellirsence mis-

1

sione This Staff is composcd of un«c1a11J sclected and expericnced personncl

from the State, War and Navy Dcpnrthnt" who are ab;u, thercefore, to perform

4

their coordinating and planning fanctlon with due consideration of the prob-

i

lems faccd by the various Uﬁft101patln“ dcpartmont In addition, ICALES

sponsors frequent discussions of i%tclligence activitics with the officials

in the depertments responsible for:bho conduct of those activities. In this

&

way, the vicws of all agencics arc;made known and considered so that mutually

satisfactory arranzements may be uGolvod,

)

§ (
M i

COLFIDE TJTL

&

wt

Come wer

EENETO ST T
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tarial scrvices for the N.i.A. and?also for the I.A.Be and the C.I.G.
v h : .
A1l of the above havc)bcun_siqff functions for the Dircctor of

4 .
Central Intelligonce. The actual gondugt of CsI.Ge activitics is cn-

T

trusted to four Assistant Directqré, gach of whom hcads an ofiicc.

These iLssiscant Directors are chbsén from the departments having yri-

7y 4
J ysasas o . .
rary roesponsibilitiocs or_capabllltics in cach ficld of endeavora.-
§

Thz Assistant Dircctor for C?lxcctlon and Disscmidation is re- ’

. L . . i, . . :
sponsible for ccllection and disscpination requiremcnts for strategic

\\‘ /

and natioral policy intclligence i;forhation and intelligence. In this f
i i .
position he ensurcs adcquate collcétion and disscmination not only for i
] Lo \
Coel Go iteclf, Tut for the Variousidcpartmentsu .
The /Assistant Dircctor for Réports and Estimates is responsible, -
§
in cooriination with ICAPS, for cs?ablishin; requirements for and produc-—

. . R . i . . R
in: strategic and national policy intellipgence affecting the national sc-
curity {7 use as requircd by the various departmcents of the Government,

He thorofore hos a dual function,

R - =

ashac

First, in consultation with ICLPS and

throu;h ICAPS with the departments, he anticipetes the nceds of the Gov-

[

crament for foreign intellipence, Thesc needs or requircments then form

§
RS s N . R
the busis for coordinated collceetipa projrams. Second, his officc actually
d
performs the evaluation, corrcletion and interpretation nccessary o produce
§

strategic and nabional policy intcllipence for the use of Governmeat officials.
3 ‘
The .ssistant Director for Sgourity, and this office has not yet been
[
activo.od althoush a nucleus of personncl is already presentb, is responsible

for the followirng functions: ,

1. In coordinaficn withﬁthc Interdepartmental Coordinating and
Plenning Staff, formulatcs aéd promulzates integrated sccurity pol-
iciecs and proccdurcs portain?ng to the safeguarding of classified
information and matter of th; Tederal Government in the intercst of
national sccurity, to includ% planning for futurc censorship operations,

. 3 .
2. Prescribes over-all gecurity policics and procedurcs for the
; .

. 1
entire Central Intcllipgence Group.

‘ \
C?NFIDEETIAL (1) ;
: ,
.4 ’ [ ™,
Ty : LI
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il
1

The Assistant Dircctor for Opcrations is respor:ible for coordi-
v [
oo o L
‘nating dusignated agencies of CeInGa ‘engaged in operations approved by
)
o ) .

the NeToh. to collect information required for the production of intel-
3 .

: LI . )
lipense affceting the national seduritys He therefore heads up tiw con-

ﬂuct of those cenbralized collcction operations assigned to ColoGe Ty
. . i : . .
the NoI.Ae This office cncompasscs C.I.G.'s own sources of information
: | ) ;
to which reference has previously b?cn medco

i

It may be scch that C,.I.Ge iS;organized not too differently from
any othor intélliggnco aEeNnsy, exéc%t in oyc.main particular. This is
that, in addition to such actunl opéra£ions as the N.ToAs may dircct,
CeI.Ge must also be organized for L}o extr;moly important joE of coor-
dincting 11 Federal forcign iﬂtollégonco‘éctivitios related to the
nationnal Soéuriuy, ” |

TX, TEVRLOPIY T OF THE CENTRAL TIFFILIGEUCE GROUP,
/ AWl GROUD,,

This C.I.G. organization has been carefully developed over the
’ "f‘
period since its activation on the Bth of Pebruery, 1546,
. i i

At that time the C.T.0. consi%tcd of a Centrol Plonning Steff, a
1

4,

Contral Reports Staff, and a smell administr-tive Division. Asids from

the préduction, ocn a very smell scaio, of national intelligcnce, the
"% B .

prinary activity of €.I.G, during this initial poriod wos a study of
ithe problems facing our inbellipence offort, and planning an organizo-

4 )
tion auld methods for solving those problems and for coordinating this
)

effort.

At the completion of this phaéo oﬁrly in Junc, Admiral Soucrs,
in his finnl report to the H.I.d. a; Dircctor of Contrai Intclli~ence,
stoted that the initial’organizatioﬁal and planning phase of C,I.Ge

i / : . . .
activitins had been completed and the actual opcraﬁlons of centralized
1 ,
intelligunee services should be urndertolon by C,IT.G. at the carlicst

rracticable date.
Goneral Vandenberg, then, has been cenpaged in organizing and

conducting such of these oporationsfand acﬁivitioskas the N.I.A. has
dirccteds Both coordination and operations arc now well under ways,
O IDENTIAL L § (12)
g :

i
4

4
T L
i i
d i e
: i
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f
FﬂanninL, Lewever, is continuous, Lﬁd both organization and thinking

arc boing lkoept flox1blo to % ake clrvtof all LVcntaalltlrs in the ficid

' L]

of feraipn intclligence,
,

i
As tho woolk of the N.T A, ClIoGo, and the participating depazt~-

onts progresses, there will be accelorated improvement in our national

. p
’ H

intellizence progrom. No-possibility for this improvement is being
ovarlooked-  In this presnnt stagc?of development, howevor, the wholo-
heartod cocperation and au51aiancc of every agoncy “nd individunl, is
urgently reoded to expedite the Qt ainment of Lhc roal of a Uniled

States intelligence opcratlon oquai to the. position and responsibilitics

of the United S4atos in world affaivrs.

i
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